Syllabus
Academic year 2017/201, Fall semester
Correspondence course
	Name of the course: 
Change management
	Neptun code: 

	
	Course type:

	Course teachers: Lectures:  Prof. Dr. Károly Balaton,  e-mail: balaton.karoly@uni-miskolc.hu

	 Room: A4/318.                          

	Number of contact hours/week:
	Required previous courses:  

	Number of credits: 
	Course evaluation : exam

	Course description:
The aim of this course is to get students acquanted with the basic concepts of change management, the development of change management, connections between change and organizational power, culture, organizational learning. The characteristics of ambidexterious organization and success and failure or change management will be discussed also.  

	Timing of lectures
October 27th 13:20-15:50: 1. Introduction. Basic concepts of change management
                                               Course material: Lecture notes. Bernards Burnes : Chapter 1 pp. :39-75. 
                                                 2. Development of change management
                                                Course material: Lecture notes. Bernards Burnes: Chapter 2 pp.: 223-282
                          16:00-18:30: 1.Typology of organizational changes
                                               Course material: Lecture notes. Barbara Senior and Stephen Swailes, 
                                                     pp 69-115
November 11th 9:00-11:30: 1. Models of organizational changes

                                                      Course material:  Lecture notes. Barbara Senior and Stephen Swailes, 

                                                      Chapter  3 pp:265-341

                                                   2.Power and organizational change
                                                  Course material: Tushman and Anderson:    Chapter 18. pp.: 252-266.
                           12:20-14:50  1. Culture and organizational change
                                                        Course material: Tushman and Anderson: Chapter 17. pp.: 234-251. 

                                                   2. Change and organizational learning
                                                 Course material: Tushman and Anderson: Chapter  26. pp.: 375-392.
November 18th 9:00-11:30   Ambidesterous organizations
                                               Course material: Tushman and Anderson: Chapter 20. pp.: 276-291.
                              12:20-14:50 Success and failure in change management
                                               Course material: Tushman and Anderson: Chapter 7. pp.: 92-107.
                              15:10-17:40 Summary and exam preparation

	

	Evaluation during the semester: Class participation
Requirements for acquiring the signature: Participation at classes 
Precondition for registering for the exam: acquring the course signature
Evaluation of the exam:  The final exam contributes 100% to the grade.
Grading system: 51 – 62 points: satisfactory (2); 63 – 74 points: medium (3); 75 – 86 points: good (4); 87 – 100 points: excellent (5)

	Compulsory readings: 
1. Tushman and Anderson (eds.): Managing Strategic Innovation and Change. 2nd edition. New York and Oxford: Oxford University Press. 2004.
2. Bernard Burnes: Managing Change 3th edition. New York and : Pearson Education Limited 

3. Barbara Senior and Stephen Swailes: Organizational Change 5th edition, New York : Pearson Education Limited 
Recommended reading:
        Loveridge, R.  and Pitt, M. (eds.): The Strategic Management of Technological Innovation. Wiley, 1990.


	


Miskolc, September 2017.
Károly Balaton
